














07



08

BEYOND SUBSISTENCE - THE NEW HEIFER MODEL

Heifer is unique because of our model. We only 
enter communities upon invitation. We train 
project participants extensively and on a host 
of topics that range from animal husbandry to 
gender equity. But what really sets us apart 
is our strategy of Passing on the Gift®. It’s an 
approach that has evolved over our nearly 
seven decades of work. Recently Heifer has 
taken its proven model and scaled it to reach 
even more vulnerable people.

Sustainable Community Development
Communities are the foundation of all Heifer projects. 
Whether it is a local group of people who are working 
together to improve their lives or a newly organised group 
coming together to address a pressing problem, these 
communities plan to change their future. In new projects, 
Heifer will retain this commitment to building communities 
by working with groups of at least 1000 families. Heifer 
provides a values-based planning and management  
model  to guide their development projects, setting  them 
on a path first to being less vulnerable and relatively food 
secure, and then to being resilient, sustainable and  linked 
to markets. The values-based planning and management 
model is founded on Heifer’s 12 Cornerstones for Just and 
Sustainable Development. 

Livestock and Training
Through the values-based planning and management 
model, communities decide what types of animals and 
production systems they want, who should receive animals 
and the type of training required to make their project 
successful. Livestock provide high-quality protein; capital 
assets; inputs such as milk, honey, eggs or wool for 
microenterprises; draft power; manure to fertilize crops; 

transport and “living savings accounts” for project families.
Training and preparation for livestock often takes the 
entire first year of a Heifer project. Typical training includes 
preparations for livestock, training in animal health and 
husbandry, integration of livestock into the ecosystem, 
improvement of the environment, gender and family roles, 
nutrition, leadership, small enterprise management and 
accountability. Families prepare to receive their animals by 
building shelters and planting fodder. Training continues as 
required after livestock is placed with families. 

Asset Development and Transfer
Projects strive to build community assets in five areas:
•	 Institutional Assets-Through Heifer projects, 

communities develop the technical skills to manage 
their resources, sustain the project, and build 
community leadership and governance.

•	 Nutritional or Food Assets-More food is accessible 
in the community. The group promotes effective 
utilisation of food so all household members can meet 
nutritional needs.

•	 Social Assets-Groups integrate the Heifer 
Cornerstones into their daily work.

•	 Environmental Assets-Environmental degradation 
lessens and groups work together to improve the 
environment. 

•	 Economic Assets-Projects increase family income 
and savings. Livestock are transferred to others 
through Passing on the Gift® which transforms 
recipients into donors, creating a community-
supported asset-transfer system that continues when 
project support has ended.

 
At the end of every project, Heifer evaluates the extent 
of lasting change brought by the effort using a specific 
evaluation process. Based on the evaluation, successful 
projects may be replicated in another community to 
broaden the impact.











 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 
 

 
 

 



 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 
 

 
 

 







 

 

  

 

 

 

 
 

 
 

 



 

 

 

 
 

 



  

   

  

  

  

 
 

 
 

 
 
 

 

 
 

 
 



  

 

 

 

 

 

 

 

 

 

 

 



  

 

 
 

 

 
 

 

 
 



   
   

 

    

                                                   

 



  

  

  

   

  

 

   



  

  

  

   

  

 

   








